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INTRODUCTION

Part 5 of the Freedom of Information Act 1992 requires each Local Government to prepare and
publish an Information Statement which conveys the maximum possible detail to the public about its
operation and makes available to the public documents such as internal manuals. The documents
must be made available for inspection or purchase by the public if required.

This document therefore constitutes the Southern Metropolitan Regional Council’s Information
Statement, copies of which are available from the Council’s Freedom of Information Coordinator at
the Southern Metropolitan Regional Council 9 Aldous Place, Booragoon, WA, 6154 or from the
Southern Metropolitan Regional Council website www.smrc.com.au

Enquiries about this document may also be made by contacting the FOI Coordinator on +61 8 9329
2700 Monday to Friday or by email at smrc@smrc.com.au or by writing to PO Box 1501, Booragoon,
WA, 6954

HISTORY
How SMRC was established

In 1991, the local governments of Canning, Cockburn, East Fremantle, Fremantle, Kwinana, Melville,
and Rockingham came together to form a regional approach to waste management. The Councils
realised that an individual approach for alternative waste management solutions would be too
expensive for a single council, and environmentally unsustainable. A solution was required for the
thousands of tonnes of waste that were being sent direct to landfill each year with little
consideration of future social, economic and environmental implications.

As a result, the Councils formed the Southern Metropolitan Regional Council (SMRC) to provide
environmentally sustainable waste solutions for the benefit of the community and member councils.

The research into alternative technologies was undertaken in part as a response to a 1995
Parliamentary Select Committee Report, chaired by Dr Kim Hames that recommended “No new
landfill sites should be established on the coastal sand plain because of their potential to pollute the
groundwater”.

SMRC Operations

The SMRC operates a state of the art $100 million Regional Resource Recovery Centre at Canning
Vale where the waste is processed for over 260,000 people in communities across Cockburn, East
Fremantle, Fremantle, Kwinana and Melville.

e Organic waste (household waste and small garden waste) is collected using the green top
bins, processed and turned into compost at the Waste Composting Facility;

e Paper, plastics, and metals are collected from households using the yellow top bins, are
sorted and recovered in the Materials Recovery Facility, and then sold to domestic and
international markets; and

e Green Waste is collected from the kerbside of households, and turned into mulch at the
Green Waste Facility.

The Regional Resource Recovery Centre was the first of its kind in Western Australia, and remains a
model for other local, regional, and state governments seeking sustainable solutions for waste. The
SMRC is committed to assisting the State Government to work towards achieving its State Waste
Strategy for Metropolitan Perth of 65% of waste diverted from landfill by 2020.
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As an organisation the SMRC injects over $20 million per year into the economy, employ over 65
staff and provide work for 100 local small businesses and contractors each month.

Fast Facts:

= |n 2016; 66% of the waste through the facility was diverted from landfill. This exceeds the
2020 target set by the State Government of 65%.

=  The RRRC currently diverts more than 95,000 tonnes of waste per year from landfill and
prevents about 32,000 tonnes of carbon dioxide from entering the atmosphere, which is
equivalent to taking more than 7,000 cars off the road.

=  The RRRC produces more than 20,000 tonnes of compost each year, which is reused in
agriculture, parks, garden and soil amendment programmes.

= The SMRCis investing in research and technology at it RRRC to increase efficiency and waste
recovery measures.

= Recycling is considered more important by the community than reducing water and building
waste to energy plants.

= Seventy five percent (75%) of the SMRC community is aware their recycling effects the
reduction of greenhouse gases.

= |n September 2013, the SMRC launched the very first smart phone application for recycling
information for residents on the App Store and Google Play.

=  The SMRC'’s Recycle Right education campaign was highly commended in the 2013
authority’s infinity awards.

VISION AND VALUES

Our Vision
We deliver innovative waste management solutions for the benefit of our communities and the
environment.

The delivery of the vision is achieved by undertaking actions across three Key Focus Areas, which are
the core components of our business.

e Business Sustainability — We have business model that supports delivery of long term
sustainable waste solutions.

e Resource recovery — We deliver solutions that divert waste from landfill.

o Stakeholder Relationships — We support a community of shared responsibility.

Organisational values

The SMRC encourages a working environment that fosters personal and professional growth for all
employees. Maintaining such an environment is the responsibility of every employee. Due to their
role, managers and supervisors have additional responsibility to lead in a manner which fosters and
environment of respect for each person.

Our employee values are:

Safety — We ensure that our priority is maintaining a safe work environment for all employees and
for the community.

Together — We share our responsibility as one team and each individual as one team and each
individual has an important role as part of the team.



Attitude — Our attitude and commitment to the organisation’s procedures are ethically, socially and
environmentally sustainable.

Responsibility — We are responsible for our performance and doing our best at all times.

DECISION MAKING AT THE SOUTHERN METROPOLITAN REGIONAL
COUNCIL
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Council’s structure
The SMRC comprises of one elected councillor from each of the member councils. It holds ordinary
meetings throughout the year, with special meetings called from time to time.

A Chairperson is elected by members of the team for a term of two years. Each councillor has equal
voting rights, except the Chairperson who may exercise a second vote in the event of a tie.



Council Committees
Committees established and appointed by Council

Audit & Risk Committee

The Audit & Risk Committee meets quarterly and is made up of Regional Councillors and members of
the public. Its purpose is to review the audit function and performance and risk management processes

Stakeholder Relations Committee
The Stakeholders Relations Committee was created to review, consider and discuss the SMRC’s

throughout the year, calling additional meetings as needed.

communication strategy. It is made up of Regional Councillors and holds regular scheduled meetings

CEO Review Performance Committee

committee is made up of all Councillors and meets annually, or as needed.

The CEO Performance Review Committee reviews the performance of the Chief Executive Officer. The

Council Advisory Groups
Groups established are not appointed by Council

Regional Executive Group

Consists of two senior officers (one is deputy) from each of the member local governments.
The Regional Council appoints members to the group from recommendations from each
member local government. Its purpose is to engage in a consultative and communication
network between the Regional Council and its member local governments.

SMRC Community Advisory Group

The SMRC Community Advisory Group (CAG) is made up of interested community members
from the Perth Southern Metropolitan Region. The CAG has an independent Chairperson and
Deputy. No Regional Council elected members or staff are members of the CAG. The CAG’s
role is to be a trusted advisor to the SMRC, advising the Regional Council on community
concerns and feedback concerning the activities of the SMRC and the RRRC.

Operational Waste Managers Group

Consisting of operational waste managers from each member council, this group meets
regularly to facilitate resources and information sharing and to undertake joint inter-council
projects such as Waste audits and other cross regional projects.

The SMRC is represented on a number of external committees and industry associations
including:

Municipal Waste Advisory Council

Forum of Regional Councils

Waste Management Association of Australia

Australian Council of Recycling.




Management Structure

The CEO role is to ensure corporate, operational efficiency and effectiveness and future
sustainability through research and development into waste treatment technologies and

methodologies to minimise environmental impacts and cost reduction.

There are four divisions

Corporate Services

Communications Community Education

Strategic Projects

Regional Resource Recovery Centre

SMRC’s Organisational Structure
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Executive areas of responsibility

Chief Executive Officer

Reports to Chair &
Regional Councillors
Member Councils, liasion
Strategic Planning
Regulatory Compliance

Community & Stakeholder
Engagement & Communication

Business Marketing

Executive Manager Corporate Executive Manager Executive Manager

Services Strategic Projects RRRC Operations

Governance & Corporate

Compliance Waste Strategies

Environmental Compliance
RRRC Operations
RRRC Asset Management

Strategic Planning Technical Advice

Finance Budgets

Research & Development

e Project Management Support

Information Technology T Product Sales

Risk Management
OH & Safety

Records Management Support Operational & Asset

Risk Management Management Functions




PUBLIC PARTICIPATION

1. Community Feedback Hotline 1300 556 726

Residents effected by odour from the RRRC Canning Vale facility should contact the hotline
immediately the odour is present to allow SMRC and DEC to respond.

2. Public Question Time at Council Meetings

Members of the public are able to ask questions (preferably in writing) on any matter
affecting the SMRC in the time set aside for this purpose at meetings of the Council and
Committee meetings that are open to the public

3. Deputations at Council Meetings

In accordance with the SMRC’s Standing Orders Local Law, a member of the public can
request to the CEO a deputation that may relate to an item on a meeting agenda, or a
matter concerning the affairs of the SMRC generally.

4. Petitions

Written petitions can be presented to the Council on any issue within the Council's
jurisdiction

5. Contacting Elected Member representatives from each member local government

Members of the public can contact the SMRC'’s Elected Members to discuss any issue
relevant to the SMRC. Refer to website for details.

6. Contacting the SMRC CEO by writing, phoning or requesting a personal meeting



LEGISLATION ADMINISTRATION

As a government body, the SMRC's functions, financial management, day to day operations and
conduct of its officers are subject to a wide variety of legislation. Although not exhaustive, the
following list of legislation provides a general overview of the areas Council and its Officers are
required to comply with and enforce:

Legislation and Regulations that may be wholly or partly administered by

Local Government, And Local Laws of the Local Government

Tick if YES,

Legislation, Regulations and Local Laws the LG administers

Local Government Act 1995

Local Government Regulations

Public Sector Management Act 1994

NIENIRVIRN

Standing Orders

Public Interest Disclosure Act 2003

Racial Discrimination Act 1975

Sex Discrimination Act 1984

State Records Act 2000

State Records (Consequential Provisions) Act 2000

State Records Commission Principles & Standards 2002

Superannuation Guarantee (Administration) Act 1992

Trade Practices Act 1974

Waste Avoidance and Resource Recovery Act 2007 (WARR)

N EEEEIRY

Workers Compensation and Injury Management Act 1981




Other Legislation and Regulations affecting the functions and operations of the Local

Government

Other Legislation and Regulations

Tick If Yes

Contaminated Sites Act 2003

v

Criminal Code 1913

Electronic Transactions Act 2011

Disability Discrimination Act 1992

Environmental Protection Act 1986

Environmental Protection (Noise) Regulations 1997

Equal Opportunity Act 1984

Evidence Act 1906

Fair Work Act 2009

Freedom of Information Act 1992

Freedom of Information Regulations 1993

Fringe Benefits Tax Assessment Act 1986

A New Tax System (Goods and Services Tax) Act 1999

Industrial Awards

Industrial Relations Acts (State and Federal)

Interpretation Act 1984

Limitation Act 1935, 2005

National Measurement Act 1960

Occupational Safety and Health Act 1984

Occupational Safety & Health Regulations 1996

Privacy Act 1988
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PUBLICATIONS

The following documents are available for public inspection are also located on the Councils website
WWW.smrc.com.au.

Council Meeting Minutes

Annual Reports

Annual Financial Statements

Business Plans

SMRC Adopted budget

Strategic Community Plan 2016-2026

Corporate Business Plan 2016-2020

Long Term Financial Plan 2013-2023

Strategic Waste Management Plan

1999 RRRC Project Participants Agreement with deed of variation

1998 SMRC Establishment Agreement

e-News (Environmental)

SMRC e-news

Polices

Public question time policy

SMRC Privacy Statement

Payment to employees in addition to contracts or awards

Misconduct, Fraud and Corruption Prevention

Code of Conduct for Employees

Code of Conduct for Committee and Advisory Group

Code of Conduct for Councillors

Environmental Policy

Quality Policy

Occupational Safety and Health Policy (Corporate Policy 3.4)

Public Register

Register of Gifts & Contributions to Travel

Regulations

March 2015 — Licence for prescribed premises

Research Projects

4 June 2016 Final Evaluation Report — Weekly Recycling Report

02 May 2012 - Climatewise — Greenhouses 2005/06 Evaluation

30 April 2012 - Climatewise — Greenhouses 2004/05 Evaluation

24 December 2009 — Climatewise — Energy Actions

20 February 2009 — Assessment of E-Waste Options for Metropolitan Perth, WA

31 July 2008 — Climatewise — Sustainable Public Lighting Workshop

31 July 2008 — Climatewise — Climate Actions Exe Summary

31 July 2008 — Climatewise — Climate Actions Report

01 August 2007 — Climatewise — Community Greenhouse Education Energy Actions

10
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e (01 November 2006 — Climatewise — Greenhouse Gas Reduction Behaviours Research

e 01 June 2006 — Climatewise — Targeted Action Campaign

e 01 May 2006 — Cimatewise — Local Centres Project

e 29 August 2005 — Climatewise — Local Centres Research Project

e (01 June 2005 - Climatewise — Greenhouses South Perth

e 01 June 2004 — Climatewise — Greenhouses Pilot Project

FREEDOM OF INFORMATION

Operation of the Freedom of Information Process
The SMRC's intent to make information available informally wherever possible and in accordance
with the provisions of the Freedom of Information Act 1992.

Upon application, the Council’s Freedom of Information Coordinator will assist to obtain access to
documents at the lowest reasonable cost, and ensure that personal information held is accurate,
complete, up to date and not misleading. The right to apply will not be affected by any reasons for
wishing to obtain access, or the agencies believe as to what the reasons are for applying.

The types of documents that may be requested include paper files, computer records, maps, plans,
photographs, tape recordings, films, video tapes and electronically stored information.

Access arrangements

Access to documents may be granted by way of inspection, a copy of a document, a thumb drive,
mp3/4, and a copy of an audio or video tape, a transcript of a recorded, shorthand or encoded
document or relevant format held by the SMRC.

Refusal of access

Some document are exempt. Schedule 1 of the Act is designed to protect essential public and
private interests. However, exemptions may not be claimed unless there are good reasons to deny
access to requested information. Exempt information may be personal information or commercial
information for example.

Amendment of Personal Information

An individual has the right to apply to the Council for the amendment of personal information about
the individual contained in a document of the Council if the information is inaccurate, incomplete
and out of date or misleading. There is no fee for making an application to amend personal details.

All applications must:

e Bein writing;

e Give enough information to enable the documentation that contains the information to be
identified;

e Give details of the matters in relation to which the person believes the information is
inaccurate, incomplete, out of date or misleading.

e Give the reasons for holding that belief;

e Give details of the amendments that the person wishes to have made;

e Provide an address in Australia to which notices under the Act can be sent; and

e Be lodged at the Council.

11




Freedom of Information applications
When lodging a Freedom of Information application it is important to note that applications must:

e Bein writing;

e Give enough information so that the documents requested can be identified;
e Give an Australian address to which notices can be sent; and

o Be lodged at the SMRC with any application fee payable.

Please note that photocopying and processing fees will apply in the case of large applications (large
applications are ones that take over two hours of processing time or comprise more than 50 pages
being released to the applicant).

FOI application and enquiries should be addressed to:
Freedom of Information Coordinator

Southern Metropolitan Regional Council

9 Aldous Place,

Booragoon, WA, 6154

Mail to:

PO Box 1501,

Booragoon, WA, 6954

Telephone: +61 8 9329 2700

Facsimile: +61 8 9330 6788

Email: smrc@smrc.com.au

Applications will be acknowledged in writing within 10 calendar days. Full processing of the
application will be assessed and completed as soon as possible but within 45 calendar days.

Notice of Decision
A notice of decision will be made a soon as possible, but in any case within 45 calendar days, the
applicant will be provided with a notice of decision which will include details such as:

e The date the decision was made;

e The name and designation of the officer who made the decision;

e If the document is an exempt document the reason for classifying the matter exempt; or the fact
that access is given to an edited document;

e Information on the right to review and the procedures to be followed to exercise those rights.

Review and appeal of decisions
Internal Review (s39-40) and 54)

If you are dissatisfied or aggrieved by certain decisions of the Council regarding access to documents
or amendments of personal information, you can apply to the Council for an internal review of the
decision. To apply for an internal review:

12
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e Submit a letter and lodge it with Council within 30 days after being given notice of the
decision;

e The lodgement must give details of the decision you wish to have reviewed and give an
address in Australia to which notices can be sent;

e The Council will then conduct a review within 15 calendar days.

Note: There is no right to an internal review of a decision made by a Minister or Principal Officer of
the Council (Usually the Chief Executive Officer).

External Review by the Information Commissioner (s36-66)

If, after an internal review has been completed, you are still dissatisfied with the Council’s decision,
you can make a complaint to the Information Commissioner.

The Information Commissioner may allow a complaint to be made even though an internal review
has not been sought or has not been completed if you can show that there are good reasons why
you should not apply for an internal review or why an internal review should not be completed.

A complaint must be:

e Lodged to the Information Commissioner in writing;
e Must give details of the decision to which the complaint relates, and
e Must include an address in Australia to which notices can be sent.

If you are seeking access to documents or amendment of personal information, your complaint must
be lodged within 60 day after being given written notice of decision. If you are a third party to an
application for access to personal or commercial or business information concerning yourself, your
complaint must be lodged within 30 days after being given written notice of the decision.

As a general rule, each party to a complaint pays his/her own costs however, the Information
Commissioner may order a person to pay the costs if another party to a complaint in certain
circumstances.

Appeals to the Supreme Court (s85)

Any party to a complaint may appeal to the Supreme Court on any question of law arising out of a
decision of the Information Commissioner, except for a decision as to the deferral of access to a
document, the charges to be imposed for dealing with an access application and the payment of a
deposit on accounts of charges.
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Freedom of Information Charges

The following fees and charges have been set under the FOI Act Regulations

agency under Section 18(4) of the Act, expressed as a
percentage of the estimated charges which will be
payable in excess of the application fee.

Details Fees and Charges
Personal information about the applicant No charge
Application fee (for non-personal information) $30
Charge for time dealing with application (per hour, or pro rata) $30
Access time supervised by staff (per hour, or pro rata) $30
Photocopying staff time — (per hour, or pro rata) $30
Per photocopy 20 cents
Transcribing from tape, film or computer (per hour, or pro rata) Actual cost
Delivery, packaging and postage Actual cost
For financially disadvantaged applicants or those issued with 25%
prescribed pensioner concession cards, the charge payable may be
reduced by
Advance Deposits 25%
a) Advance deposit which may be required by an
agency under Section 18(a) of the Act, expressed as
a percentage of the estimated charges which will be
payable in excess of the application fee.
b) Further advance deposit which may be required by an 75%

Freedom of Information Legislation

Should you wish to obtain a copy of the Freedom of Information Act 1992 or associated regulations
please visit the State Law Publisher Website at www.slp.wa.gov.au, where a full copy of all State

Legislation is available.

Further information can also be obtained from the Freedom of Information website at

www.foi.wa.gov.au
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